250 AKLMOHEPHOE OBLLECTBO
T «ANEKTPOMOHTAX» (AO «3JIMO»)

IHOJIMTUKA B OBJIACTH SDHEPI'OMEH/KMEHTA

AO «DIeKTpOMOHTaX» SBISACH OJHOW W3 KPYIHEHIINX Ha TEPPUTOPHUU PecmyOnuku
Kazaxcran CTpOHUTENIbHO-MOHTAXHON OpraHU3aluei, OCYIIECTBIISIONIEe BRIMOMHEHHE paboT 1000
CIIOKHOCTH  «IIOJ  KJIIOY», IPU3HACT HEOOXOAMMOCTh  PAalMOHAIBLHOIO  HCIIOJIBL30BAHUS
SHEPreTUYECKUX PECYPCOB M IOBBIIIECHHS YPOBHS SHEProdGHeKTHBHOCTH OpraHU3alliHy.

Oneprerndeckas nonutuka AO «DIEKTPOMOHTaX» SIBISICTCS OCHOBOM JIsi IIOCTAHOBKU M
0030pa SHEpPreTMYecKMX Ieleld ¥ 3aJad OpraHM3alliil W HalpaBlieHa Ha yJIydlleHHE
5HEProdQGEeKTUBHOCTH HA BCEX CTAIMAX TPOM3BOICTBEHHOMN NEATEILHOCTH.

I'maBHOH 3aa4ell OpraHU3alMy SBISETCS MIPEIOCTABICHHE KOHKYPEHTOCHOCOOHBIX YCIYTr H
IPOIYKIMK B PEXHMME PALMOHAIBHOIO HWCIONB30BAHUS SHEPrOPECYPCOB, YIOBIECTBOPSIOINIEH
TpeOOBaHUAM IOTPeOUTENEH U 0OOSCIICUMBAIONIEH MOTYUYCHUE CTAOUIIBHOM IIPHOBLIH.

B pamkax peammsanuy JaHHOW IONUTHKHM OpraHU3amds OeperT Ha cebs  ClleLyIOIue
o0s13aTenbCTBRa:

" COOTBETCTBOBATH 3aKOHOJATENbHBIM ¥ JAPYTUM  TpeGOBaHUSAM B  00IACTH
UCIIOJIB30BaHMSI YHEPreTHUECKUX PECypCOB, DHEPrOCOEpeXeHHs U IIOBBIIIECHUS
sHepreTudeckoi 3 PpeKTHBHOCTH;

* of0ecrednTs Hanuyue WHGOPMAUU U PECYPCOB, HEOOXOMMMBIX VIS JOCTHIKECHHS
enel U pelIeHus SHePreTHIECKUX 3a71ad;

" IOCTOSHHO YIydYIIaTb H3MEpsiEMble I10KA3aTEIH SHEPreTHYCCKUX XaPAKTECPHUCTUK U
NOBBIIATh Pe3ysbTaTUBHOCTE Cucrembl DHepreTmyeckoro Menemkmenta (COHM)
IIyTEeM IIPOBEIECHHSA BHYTPEHHHX ayJHTOB, aHAIN3a JEITEIbHOCTH CO CTOPOHBI
BBICIIETO PYKOBOJCTBA, IPHUHATHA PEIICHWH Ha OCHOBE (PAKTOB W BHEIPCHHUS
pEeKOMEHIAIUH 0 YITyJIIeHUIO;

"  CONECHCTBOBATH B OCYIIECTBICHMH 3aKylNOK O(GQEKTHBHOH ¢ TOYKH 3pEHUS
NOTPEOTICHUS] HHEPIHMU IPOAYKIHH ¥ YCIYr, BIUSIONMIAX HA DHEPreTUYECKHE
xapakrepuctuku COHM;

" MOBBIIATH PE3YJIbTATHUBHOCTH IIPOM3BOJACTBCHHBIX IIPOIIECCOB,;

= o0ecre4ynBaTh O6quHI/I€ [IepCOHAJIa HW NOAPAOYHUKOB JCATCIBHOCTH KOTOPOIO
OKa3bIBACT BJIMAHUC HAa SHEPICTUICCKYIO PE3YIbTATUBHOCTE OPraHU3allHH,

"  pPa3BUBAaTh Ky/IbTYPy U HaBBIKH OEPEXKHOIO 3HEPromoTpeOIeHUs Ha KKIOM pabodem
MecTe;

= o0ecmeunBaTh AOCTYITHOCThL 3aUHTEPECOBAHHBIM CTOPOHAM, pPACIIPOCTPAHECHHUE U
JOBCICHUEC N0 CBECACHUA BCECX COTPYIHHUKOB 3HepFeTI/I‘-IeCKOI71 TIOJIUTHUKH.

PykoBomcTBO 00s13yeTcsi €XKEroJHO aHAIU3UPOBATH NEATEIbHOCTh AQ «DIIEKTPOMOHTAK) II0
JOCTHJKEHHIO IIOCTaBJIEHHBIX 3a/lad W IepecMarTpuBaTh HACTOSMIyIO [loauTHKY: 3a1aBaTh HOBBIC
IUJAHKM U TEMIIBl Pa3BUTHs, HAIPABJICHHBIC HA YJYUIICHHUE U COBEPIICHCTBOBAHHC NESITEIHHOCTH
ObmecTBa, a TaKkKe MOOMIPATH PAOOTHUKOB 38 COOTBETCTBYIOIINE HOCTHKECHHU.
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